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7 February 2013 
Dear Mr Baird, 
 
Crown Estate engagement with the Scottish Parliament’s Rural Affairs, Climate 
Change and Environment Committee 
 
As you will recall, the Rural Affairs, Climate Change and Environment (RACCE) 
Committee took evidence from representatives of the Crown Estate in Scotland at its 
meeting on 14 November 2012.1 Unfortunately, you were not able to attend that 
session. Following that session, the Clerk to the Committee received a letter from 
Alan Laidlaw, a member of your Scottish Leadership Team, containing information 
requested by the Committee at the meeting on 14 November 2012. Additional 
information regarding community engagement on the coastal estate in Scotland was 
sent to the Committee on 21 December 2012.  
 
The Committee has reviewed all of the information sent to it, and considered this 
alongside the transcript of the oral evidence taken, and has agreed to write to you on 
a number of outstanding points.  
 
The Committee was particularly interested in the Crown Estate’s work and 
engagement with local communities and your Local Management Agreement (LMA) 
pilot scheme. As part of the additional information sent on to the Committee, we 
received a brochure about LMAs, as well as an example LMA, both of which were 
useful in providing some background to the pilot scheme.  
 
However, the Committee is still seeking further information from you about 
LMAs in Scotland. In particular, we request— 
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 confirmation of the number of current pilot schemes in operation, and 
details of those schemes; 

 details of how you have identified local communities to engage with; 

 what form that engagement has taken – in terms of in publicising LMAs 
and providing guidance and assistance in how to set up an LMA; 

 what the timescale is for the pilot, and details of how it will be evaluated; 
and 

 details of the next steps which will be taken upon conclusion of the pilot 
scheme and any evaluation.  

 
The other issue we are keen to follow-up is that of the Crown Estate’s engagement 
with coastal communities and the tendering process for the managing agents which 
will play a significant role in doing that on your behalf.  
 
Your letter of 21 December set out likely engagement activity that the companies 
which emerge successfully from the tendering process would be conducting on 
behalf of the Crown Estate. The Committee requests that you keep us updated 
on the outcome of the tendering process at the first available opportunity and, 
in the meantime, send us a copy of the Scope of Service which you mention in 
Mr Laidlaw’s letter of 21 December 2012.  
 
The Committee notes with interest that you, and Ronnie Quinn, who gave evidence 
to us last year, are due to appear before the Economy, Energy and Tourism (EET) 
Committee on 27 March 2013, and I am therefore copying this letter to the Convener 
of that Committee, Murdo Fraser.  
 
The Committee is looking forward to the attendance of the Crown Estate at the 
RACCE Committee in the autumn and the Clerks to the Committee will be in touch 
with your office at the earliest opportunity to facilitate your attendance. Given you 
were unable to attend the session in 2012, the Committee very much hopes that you 
will be able to attend the session scheduled for autumn of this year. 

Yours sincerely  

 
Rob Gibson MSP 
Convener 
 
Cc Murdo Fraser MSP, Convener of the Economy, Energy and Tourism Committee 
 
 
 
 
 
 
 
 


